
RECORD OF PROCEEDINGS 

MINUTES OF PERRY TOWNSHIP TRUSTEES 

MEETING 
 HELD January 2, 2019 
  
PERRY TOWNSHIP TRUSTEES MET IN SPECIAL SESSION, CALLED TO ORDER AT 7:30 BY CHAIRPERSON 

KEVIN COX.   GREG KESSEN AND NORM CAPPS WAS PRESENT.  ROLLCALL BY FISCAL OFFICER.  THE 

PLEDGE OF ALLEGIANCE FOLLOWED.   

LIMA- ALLEN COUNTY BUILDING DEPT HERE TO GIVE PRESENTATION. 
AMY HARPSTER 
DOUG DITTO 
 
DOUG AND 3 NEW STAFF MEMBERS 
 
7 STAFF TOTAL 2 CLERICAL STAFF AND FIVE INSPECTORS 
 
DISCUSSION ABOUT COUNTY DOESN’T PAY BUILDING DEPT ANY MONEY.  ALL REVENUE COMES FROM 
PERMIT FEES.  DISCUSSION ABOUT CUSTOMER SERVICE DRIVEN.  
DISCUSSION ABOUT COUNTY COMMISSIONERS WANTING TO TAKE THIS SERVICE OUT OF COUNTY TO 
MIAMI COUNTY.  AMY AND DOUG TO MEET WITH COUNTY COMMISSIONERS TOMORROW.  THEY 
HAVE NOT BEEN TOLD WHY COMMISSIONERS WANT TO TAKE IT OUT OF COUNTY. 
DISCUSSION ABOUT HOW THIS IS TAKING JOBS OUT OF ALLEN COUNTY.  THIS DOESN’T MAKE SENSE. 
 
PRESENT: BROOKE HEDGES 
JUSTIN ROBERTS, AND TONY HAYES 
 
TRUSTEES:  
GREG KESSEN MADE MOTION TO ADJOURN AT 8:36, SECOND BY KEVIN COX, ROLLCALL. 


