
RECORD OF PROCEEDINGS  
MINUTES OF PERRY TOWNSHIP TRUSTEES  

EMERGENCY BUDGET MEETING  
  HELD JULY 18, 2023  
    
PERRY TOWNSHIP TRUSTEES MET IN EMERGENCY SESSION FOR 2024 BUDGET CALLED TO ORDER AT 
7:00 BY CHAIRPERSON GREG KESSEN. KEVIN COX, PRESENT, JACK NEAL, PRESENT.  ROLLCALL BY FISCAL 
OFFICER.  THE PLEDGE OF ALLEGIANCE FOLLOWED.   

GUESTS:  

RICK SNEARY 

RON MCELWAIN 

SANDY HOFACKER, FISCAL OFFICER –  
REVIEWED BUDGET LINE ITEM BY LINE ITEM. 
DISCUSSION ABOUT COST OF RADIO REPLACEMENT FOR POLICE AND FIRE.    
DISCUSSION ABOUT WAGES AND POSSIBLE INCREASES.  
DISCUSSION ABOUT ROAD PROGRAM OF $200,000.  
  
KEVIN COX MOVED FOR RESOLUTION#2023.0718-01 TO APPROVE 2024 BUDGET AS PRESENTED.  
BUDGET WILL BE SUBMITTED TO ALLEN COUNTY AUDITORS OFFICE FOR APPROVAL 2ND JACK NEAL, 
ROLLCALL.   
  
KEVIN COX MADE MOTION TO ADJOURN AT 7:24 PM, SECOND BY JACK NEAL, ROLLCALL.  
  


