
RECORD OF PROCEEDINGS 

MINUTES OF PERRY TOWNSHIP TRUSTEES MEETING 

                      ​ HELD JUNE 22, 2026​  
​  

PERRY TOWNSHIP TRUSTEES MET IN SPECIAL SESSION, CALLED TO ORDER AT 8:00 AM BY CHAIRMAN 
SCOTT STOMBAUGH – PRESENT, KEVIN COX - PRESENT, FRANK CLEMENTZ – PRESENT. ROLL CALL BY 
FISCAL OFFICER. THE PLEDGE OF ALLEGIANCE FOLLOWED. 
 
GUESTS AND EMPLOYEES PRESENT - FRED LORD (CLEMANS AND NELSON), TODD GARDNER, NICK 
ADAMS, JOHN ITEN 
 
CHAIRMAN STOMBAUGH STATED THAT WE ARE HERE TO REVIEW POTENTIAL CHANGES TO THE POLICY 
HANDBOOK AND ASKED FRED LORD TO REVIEW SOME OF THE CHANGES PREVIOUSLY DISCUSSED.  
 
CHRIS HANDED OUT MINUTES FROM THE PREVIOUS MEETING HELD IN 2025 TO EVERYONE. THE GREEN 
OR YELLOW HIGHLIGHTS ARE FROM THE PREVIOUS MEETINGS. 
 
WE FIRST DISCUSSED THE FOLLOWING TEXT FROM THE HANDBOOK MEETING HELD ON APRIL 15, 2025: 
 
DRAFT EXAMPLE: 

BOLD PRINTS ARE SUGGESTED EDITS.  
AWOL DEFINITION – ADD EMPLOYEE DESIGNEE, DEPARTMENT HEAD AND VACATION TO DEFINITION. 

 
 
AFTER A BRIEF DISCUSSION WE DECIDED TO LEAVE THE ABOVE SUGGESTED AS IS AS LONG AS 
EVERYTHING IS WORDED LEGALLY.  
 
THE NEXT SECTION IS ABOUT REWORDING ACTIVE PAY STATUS FROM THE SAME MEETING AS ABOVE: 
 
 
DRAFT EXAMPLE: 
 

 
FLEX TIME DEFINITION WAS EXCLUDED ON DRAFT. CHRIS SUGGEST TO EITHER LEAVE “FLEX-TIME” 
BECAUSE IT IS AN ACCEPTABLE TERM OR CHANGING IT TO “ADJUSTABLE WORK SCHEDULE” WHICH 
NEEDS TO BE DEFINED.  THE DISCUSSION WAS ABOUT CHIEF RADER NOT BEING COMPENSATED FOR 
ADDITIONAL TIMES HE WORKS OTHER THAN MONDAY – FRIDAY FROM 8 AM – 4 PM.  WITH FEDERAL 



LAWS CHANGING RECENTLY ON SALARIED WORKERS WE NEED TO HAVE A TERM IN THE HANDBOOK FOR 
HOW THE FIRE CHIEF IS TO ADJUST HIS HOURS. CHIEF RADER STATED THAT IF FLEX TIME IS 
EXCLUDED AND THERE ISN’T ANOTHER TERM USED THAT IF ALL THE CURRENT TRUSTEES LEAVE THAT 
NEW BOARD MEMBERS MAY NOT KNOW THAT THE FIRE CHIEF DOES WORK OFF HOURS AND HOW 
THOSE HOURS ARE COMPENSATED. WE WILL ASK CLEMANS AND NELSON WHY FLEX TIME WAS 
OMITTED BUT THAT IS THE VERBIAGE IN ORC (OHIO REVISED CODE). 
 

 
AFTER A DISCUSSION IT WAS DECIDED THAT ADJUSTABLE WORK SCHEDULE IS AN ACCEPTABLE TERM 
AND IS DEFINED IN THE DRAFT HANDBOOK. IT IS USED PRIMARILY FOR THE FIRE CHIEF IF THEY GET 
CALLED IN AFTER THEIR NORMAL 8 AM - 4 PM, MONDAY - FRIDAY WORK SCHEDULE TO AVOID 
OVERTIME.  
 
DRAFT EXAMPLE:

 

 
BOLD PRINT ARE SUGGESTED EDITS: 
PART-TIME DEFINITION – IF THEY WORK OVER 1560 HOURS PER YEAR WAS EXCLUDED FROM THE DRAFT 
BUT THAT IS ALSO IN ORC THAT THEY COULD BE CONSIDERED FULL-TIME WITHOUT THAT LIMITATION 
AND CHIEF RADER STATED THAT HE DOES KEEP A RUNNING TOTAL ON THE PART-TIME EMPLOYEES. THE 
POLICE WILL NEED TO KEEP A RUNNING TOTAL ALSO. WE WILL ASK CLEMANS AND NELSON WHY THAT 
WAS STRICKEN AND IF THERE IS A NEW FEDERAL LAW UNDER THE FAIR LABOR ACT. 
 

 
FRED LORD STATED THAT HE ISN’T SURE WHERE 1560 HOURS ANNUALLY CAME FROM SO IT WAS 
DELETED.  FRED STATED THAT FULL-TIME IS 40-HOURS PER WEEK AND HE STATED THAT HE WILL LOOK 
INTO THE 1560 TOTAL. 
 
DRAFT EXAMPLE: 

 
 
THE NEXT PROPOSED CHANGE IS TO HAVE A NEW “ACKNOWLEDGEMENT OF RECEIPT OF 
UNDERSTANDING” FOR ALL EXISTING AND NEW EMPLOYEES TO SIGN ONCE THE NEW HANDBOOK IS 
ADOPTED. 
 

 
NO EDITS NEEDED FOR THIS BUT WE NEED TO MAKE SURE ALL EMPLOYEES HAVE ACCESS EITHER DIGITAL 
OR HARD COPY BY THE DEPARTMENT HEAD.  
 
  DRAFT EXAMPLE: 



 
 
CHAPTER 3, PAGE 17, SECTION 301, LETTER B, AT THE TOP OF THE PAGE.  SUGGEST DEFINING “INTERIM 
EMPLOYEE” AND ADD THE VERBIAGE “UNLESS INTERIM EMPLOYEE IS A FULL-TIME DEPARTMENT HEAD”. 
THE HANDBOOK STATES THAT INTERIM EMPLOYEES ARE NOT ENTITLED TO VACATION, HOLIDAY, 
INSURANCE, SICK LEAVE, OR ANY OTHER BENEFITS. THE CHANGE IS NEEDED IN CASE WE HAVE AN 
INTERIM DEPARTMENT HEAD THAT IS FULL-TIME. 
 

 
TODD SUGGESTED TO ADD IF YOU ARE A NEW INTERIM FULL-TIME EMPLOYEE FOR MORE THAN SIX 
MONTHS. FRED STATED THAT IT IS GOOD AS WORDED BECAUSE IT STATES THAT THEY WOULD NOT BE 
ENTITLED TO IT BUT THE BOARD MAY GRANT IT ON A CASE BY CASE BASIS. NO EDITS NEEDED.  
 
DRAFT EXAMPLE: 
 

 
 
CHAPTER 3, PAGE 17, SECTION 3.02, LETTER D. STATES ALL APPROPRIATE FORMS OF EMPLOYEE 
CHECKLIST MUST BE PROPERLY COMPLETED AND SUBMITTED BEFORE THE APPLICANT CAN BE 
CONSIDERED FOR EMPLOYMENT. WE NEED TO CREATE THE EMPLOYEE CHECKLIST FOR THE 
EMPLOYMENT REQUIRED PAPERWORK. WE DO HAVE A DRAFT BUT IT NEEDS TO BE EDITED FOR 
FULL-TIME, PART-TIME AND DIFFERENT DEPARTMENTS. 
 

 
MOST DEPARTMENT HEADS TURN IN PAPERWORK AT A TRUSTEE MEETING WHEN THEY ARE 
REQUESTING THE TRUSTEES TO HIRE AN EMPLOYEE. CHRIS HAS A CHECKLIST THAT SHE NEEDS TO 
UPDATE FOR THIS PURPOSE.  
DRAFT EXAMPLE: 

 
PAGE 18, SECTION 3.02.01, PAGE 18, LETTER F. STATES ALL CANDIDATES FOR FIRE DEPARTMENT OFFICER 
POSITIONS MUST TAKE AND PASS A POSITION EXAMINATION TO BE CONSIDERED FOR THAT POSITION. 
WE SHOULD ADD “NON-CHIEF” OFFICERS TO THE VERBIAGE.  CHIEF RADER STATED THAT THE CHANGE IS 
NEEDED BECAUSE A CHIEF IS HIRED BY THE BOARD AND A DEPUTY CHIEF IS APPOINTED BY THE BOARD. 
 

 
TODD STATED THAT THE WORDING IN YELLOW ABOVE IS THE CORRECT WORDING.  
 
DRAFT EXAMPLE: 

 
PAGE 20 SECTION 3.05.01, LETTER B, #2, LETTER C. REGARDING FORMS LIKE THE I-9 AND OTHER 
PERSONAL PAPERWORK. THE DEPARTMENT HEADS REQUESTING TO HIRE SOMEONE AT A MEETING 
SHOULD HAVE AN INITIAL APPLICATION BUT BEFORE THE NEW EMPLOYEE IS ALLOWED TO WORK OR DO 
ANY TRAINING THE COMPLETED EMPLOYEE FILE MUST BE GIVEN TO THE FISCAL OFFICER. 
 



 
DECISION  IS TO ADD THE SUGGESTED WORDING TO AVOID LATE FEES FOR PHYSICALS ETC.  
 
 
 
 
POLICE CHIEF ITEN ASKED TO DISCUSS 3.07.01 FROM THE ORIGINAL HANDBOOK AND STATED THAT IT IS 
NOT NEEDED BECAUSE WE DON’T DO PHYSICAL AND PSYCHOLOGICAL EXAMS ON CANDIDATES. CHIEF 
ITEN STATED THAT AS A PART-TIME DEPARTMENT IT IS NEEDED BECAUSE THEY WOULDN’T HIRE THEM. 
TRUSTEE KESSEN ADDED THAT WE COULD ADD “PRIOR TO FULL-TIME EMPLOYMENT”. 
 

 
WE SKIPPED THE ABOVE IN THIS MEETING SO MAY NEED TO DISCUSS THIS FURTHER. 
 
DRAFT EXAMPLE: 

   
THE NEXT PART IS THE MEDICAL EXAMINATION FOR THE FIRE DEPARTMENT FOR FULL TIME. ONE OF THE 
SUGGESTIONS WAS TO INCLUDE PART-TIME AND VOLUNTEER IN THE TITLE, BUT IT ONLY STATES FULL 
TIME IN THE VERBIAGE. WE MAY WANT TO ADD VERBIAGE THAT THE BOARD CAN REQUEST A PART-TIME 
OR VOLUNTEER TO HAVE A PHYSICAL OR PSYCHOLOGICAL EXAM. 
 
FOR LETTER A IT STATES ALL THE EXAMS SUCH AS LOWER BACK X-RAY THAT WE ADD THE VERBIAGE 
“SUCH AS OP&FPF PHYSICAL” BECAUSE THAT'S WHAT ALL THAT TESTING IS.  
 

 
THE DECISION IS TO REMOVE “FIRE DEPT” AND A DEPARTMENT HEAD WOULD HAVE TO BRING IT TO THE 
TRUSTEES AND THE TRUSTEES CAN THEN REQUEST THE EMPLOYEE AT THE TOWNSHIPS EXPENSES TO 
HAVE AN EXAMINATION.  
 
DRAFT EXAMPLE: 

 
 
PAGE 22, SECTION 3.07.02, LETTER D. JUST ADDING “HER”. 
 

 
DECISION TO USE “THEIR” INSTEAD OF HIS/HER 
 
DRAFT EXAMPLE: 

 
PAGE 24, SECTION 4.02, LETTER C. THERE WAS A LENGTHY DISCUSSION ABOUT WHEN EVALUATIONS 
SHOULD BE DONE DURING THE INSTRUCTIONAL PERIOD.  WE WOULD LIKE TO CHANGE THE VERBIAGE 
TO 1 MONTH, 3 MONTHS, 6 MONTHS AND EVERY YEAR THEREAFTER. ALSO, AFTER THE 6 MONTH 
INSTRUCTIONAL PERIOD EXPIRES THE DEPARTMENT HEAD CAN REQUEST AN ADDITIONAL 6 MONTH 



INSTRUCTIONAL PERIOD IF THE EMPLOYEE MAY IMPROVE AFTER ADDITIONAL INSTRUCTION.  WE ALSO 
WANT TO ADD THE VERBIAGE FOR A DEPARTMENT HEAD DESIGNEE TO BE ABLE TO PERFORM THE 
EVALUATION AT THE DIRECTION OF THE DEPARTMENT HEAD. 
 

 
DECISION IS TO EVALUATE EMPLOYEES AT 6 MONTHS, AND 12 MONTHS AND EVERY YEAR THERE-AFTER. 
FRED STATED THAT WE LIST 1 MONTH THAT IT NEEDS TO BE DONE.  IF IT ISN’T DONE THEN IT COULD BE 
SEEN AS A PROCEDURAL ERROR. FRED STATED THAT THE VERBIAGE ABOVE FOR THE ADDITIONAL SIX 
MONTHS ISN’T NEEDED BECAUSE THE DEPARTMENT HEAD CAN REQUEST THAT OF THE BOARD ANYWAY 
AND IF THE EMPLOYEE DOESN’T WANT TO BE ON PROBATION FOR ANOTHER SIX MONTHS THEY HAVE 
THE OPTION TO LEAVE.  
 
DRAFT EXAMPLE: 

PAGE 25, SECTION 4.04, LETTER B. THIS SECTION IS ABOUT LAYOFFS. IT STATES THAT IF AN EMPLOYEE IS 
LAID OFF FOR MORE THAN 12 MONTHS THAT THEY LOSE THEIR SENIORITY. AFTER DISCUSSION 
EVERYONE AGREED THAT 12 MONTHS IS AGREED UPON.  
  

 
WE ALL AGREED THAT NO CHANGE IS NEEDED. 
 
DRAFT EXAMPLE: 

PAGE 26. SECTION 4.05. LETTER D. IT STATES THAT PART TIME AND VOLUNTEER FIREFIGHTERS AND 
RESCUE PERSONNEL MAY “SHALL” BE REQUIRED A MINIMUM OF SIX HOURS OF FIRE DRILLS AND SIX 
HOURS OF EMS DRILLS EACH CALENDAR YEAR. POLICE CHIEF ITEN STATED THAT WE NEED A PARAGRAPH 
FOR POLICE TRAINING ALSO. THE STATE PAYS FOR ALL REQUIRED TRAINING FOR POLICE OFFICERS BUT 
THERE SHOULD BE SOMETHING IN THE HANDBOOK REQUIRING SUCH TRAINING. CHRIS WILL MEET 
WITH CHIEF ITEN TO FIND OUT WHAT TRAINING IS REQUIRED AND HOW OFTEN. WE WOULD ALSO LIKE 
TO ADD THAT FAILURE TO COMPLETE TRAINING MAY RESULT IN SUSPENSION OR TERMINATION OF 
EMPLOYMENT. 
  

 
STATE THAT ALL FIRE DEPARTMENT EMPLOYEES SHALL BE REQUIRED ETC. THE REST OF THE ADDED 
VERBIAGE IS AGREEABLE TO ALL.  
 
DRAFT EXAMPLE: 



 
 
PAGE 27 SECTION 4.06.01. THE PERSON RESPONSIBLE FOR THE FISCAL OFFICERS EMPLOYEE FILE SHALL 
BE THE CHAIRPERSON OR DESIGNEE. 
 

 
THE ABOVE VERBIAGE FOR CHAIRPERSON OR DESIGNEE IS AGREED BY ALL. 
 
DRAFT EXAMPLE: 

PAGE 32, SECTION 5.02. A MINIMUM OF TWO HOURS WILL BE PAID FOR A CALL OUT HAS BEEN 
STRICKEN OUT. THE DISCUSSION WAS THAT THE ROAD DEPARTMENT DOESN’T GET CALLED OUT AS 
OFTEN AS THE FIRE DEPARTMENT. TWO HOURS MIGHT HURT THE PAYROLL FUND FOR FIRE BUT 
WOULDN’T IMPACT THE ROAD DEPARTMENT AS MUCH. WE WOULD LIKE TO KEEP THE MINIMUM FOR 
ROAD AND POLICE DEPARTMENT AT 2 HOURS AND FIRE DEPARTMENT AT 1 HOUR. 
 

 
DECISION IS TO KEEP THE WORDING AS STATED ABOVE IN THE CHANGE.  
 
DRAFT EXAMPLE: 

 
PAGE 39, SECTION 5.07. IT STATES HAMILTON COUNTY AND NEEDS CHANGED TO ALLEN COUNTY. NICK 
SPOKE ABOUT EMPLOYEES USING PERSONAL VEHICLES FOR WORK PURPOSES. ROAD AND FIRE 
DEPARTMENT HAVE BOTH HAD THIS HAPPEN. THE EMPLOYEES HAVEN’T ASKED FOR COMPENSATION 
FOR MILEAGE AND DISCUSSED STRIKING THIS. FUTURE EMPLOYEES MAY WANT TO BE COMPENSATED. 
 

 
DECISION IS TO STRIKE THIS WHOLE SECTION.  
 
DRAFT EXAMPLE: 

 



PAGE 39, SECTION 5.08. “PERRY TOWNSHIP DOES NOT PROVIDE HEALTH CARE, HOSPITAL COVERAGE, OR 
SURGICAL CARE TO ANY TOWNSHIP EMPLOYEE.” TASC CARDS HAVE NOT BEEN ADDED. WE ALSO NEED 
DETAIL ON WHEN THE EMPLOYEE RECEIVES THEIR CARDS AND THE AMOUNT THAT THEY RECEIVE. 
FULL-TIME EMPLOYEES RECEIVE $5,000 OR PRORATED IS LESS THAN 12 MONTHS REMAINING IN THE 
CALENDAR YEAR AT 90 DAYS. 
 

 
CHANGE ABOVE VERBIAGE TO “RATE AS APPROVED BY TRUSTEES”.  
 
 
 
 
 
 
DRAFT EXAMPLE: 

 
PAGE 40, SECTION 5.09, LETTER A. AFTER MISREADING AN EMPLOYEES HANDWRITING WHICH 
RESULTED IN A MIS-DIRECTED DIRECT DEPOSIT WE WOULD LIKE THE FOLLOWING ADDED TO THE 
HANDBOOK “THE EMPLOYER SHALL PROVIDE A BLANK CHECK OR OFFICIAL FORM FROM THE 
EMPLOYEES FINANCIAL INSTITUTION BEFORE STARTING DIRECT DEPOSIT.”  THERE HAS ALREADY BEEN A 
FORM ADDED TO THE EMPLOYEE FILES FOR THIS PURPOSE.  
 

 
DECISION TO KEEP THE YELLOW HIGHLIGHTED VERBIAGE AS STATED. 
 
DRAFT EXAMPLE: 

 
PAGE 31, SECTION 6.01, LETTER C. IT STATES THAT PART TIME EMPLOYEES DON’T GET HOLIDAY PAY BUT 
THEY DO GET PAID 1 ½ FOR THE HOURS WORKED ON A HOLIDAY. VERBIAGE NEEDS CLEANED UP. 
 

 
FRED SUGGESTED OMITTING FULL-TIME FROM GRAY HIGHLIGHTED AND ADDING TIME AND ONE-HALF 
TO LAST SENTENCE. AFTER A DISCUSSION IT WAS STATED THAT THE CURRENT VERIBAIGE NEEDS 
RE-WRITTEN BY HOW THE EMPLOYEES ARE ACTUALLY PAID HOLIDAY PAY.  FRED AND CHRIS WILL DISCUSS 
THIS AT A FUTURE TIME AND RE-WORD.  
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DRAFT EXAMPLE: 

 
PAGE 41, SECTION 6.02. CHRIS HAD A PROPOSAL FOR A NEW TIME FRAME FOR VACATION HOURS 
EARNED.  WHEN WE ADDED AN ADDITIONAL FULL-TIME FIREFIGHTER, WE HAD DISCUSSED WAYS TO 
RETAIN THE EMPLOYEES WE HAVE WITHOUT IT COSTING TOO MUCH. 
THE PROPOSED CHANGE IS AS FOLLOWS FOR 40 HOUR PER WEEK FULL TIME EMPLOYEES: 
AMOUNT OF SERVICE​ ​ Vacation Hours Credited Per Year Based on a 40 Hour Work week 
AT LEAST 6 MONTHS – 1 YEAR​ 1 WEEK (40 HOURS) 
1 – 5 YEARS​ ​ ​ 2 WEEKS (80 HOURS) 
6 – 10 YEARS​ ​ ​ 3 WEEKS (120 HOURS) 
11 - 15 YEARS​ ​ ​ 4 WEEKS (160 HOURS) 
16 - 20 YEARS​ ​ ​ 5 WEEKS (200 HOURS) 
20 YEARS OR MORE​ ​ 6 WEEKS (240 HOURS) 
 
THE PROPOSED CHANGE IS AS FOLLOWS FOR 24-HOUR FIRE SHIFT WORKERS: 
AMOUNT OF SERVICE​ ​ Vacation Hours Credited Per Year Based on a 53 Hour Work week 
AT LEAST 6 MONTHS – 1 YEAR​ 1 WEEK (53 HOURS) 
1 – 5 YEARS​ ​ ​ 2 WEEKS (106 HOURS) 
6 – 10 YEARS​ ​ ​ 3 WEEKS (159 HOURS) 
11 - 15 YEARS​ ​ ​ 4 WEEKS (212 HOURS) 
16 - 20 YEARS​ ​ ​ 5 WEEKS (265 HOURS) 
20 YEARS OR MORE​ ​ 6 WEEKS (318 HOURS) 
 



 
DECISION IS TO ACCEPT THE CHANGES ABOVE AND IF WE ARE ABLE TO GET HEALTH INSURANCE IN THE 
FUTURE WE WILL REVISIT THIS BUT ALL CURRENT EMPLOYEES WOULD BE GRANDFATHERED AT THIS 
VACATION CHART. 
 
 
 
 
 
 
 
 
 
 
 
 
DRAFT EXAMPLE: 

2. THE VERBIAGE WAS ALSO ADDED FOR THE RESOLUTION WE DID EARLY THIS YEAR THAT STATES: 
VACATION WILL BE CREDITED ON EMPLOYEES 6 MONTH ANNIVERSARY AND EMPLOYEES IMMEDIATELY 
FOLLOWING WHEN THE SERVICE THRESHOLD WAS MEET. 
 

 
THE ABOVE IS A RESOLUTION THAT HAS ALREADY BEEN PASSED IN 2025. 
 
DRAFT EXAMPLE: 

 
PAGE 45, SECTION 6.03, LETTER C. IT IS PROPOSED THAT SICK TIME FOR FULL-TIME FIREFIGHTERS BE 
CHANGED TO 53 HOURS PER YEAR.  IT IS CURRENTLY 48 HOURS WHICH WOULD BE 2 FULL SHIFTS. SINCE 
THEY ARE ON A 53 HOUR PER WEEK SCHEDULE THE SICK TIME SHOULD BE THE SAME. ALL OTHER FULL 
TIME (40 HOUR) EMPLOYEES RECEIVE 40 HOURS (ONE WEEK) SICK PAY. 
 
THE ABOVE CHANGE IS AGREED UPON BUT IN THE DRAFT COPY FOR SECTION 6.03, LETTER D.  IT STATES 
192 SICK HOURS IS THE MAXIMUM BUT SHOULD BE 212 SICK HOURS.  
WE THEN HAD A DISCUSSION ABOUT STARTING TO ACCRUE VACATION HOURS INSTEAD OF DUMPING 
THEM ON THEIR ANNIVERSARY DATE.  IF WE DECIDE TO CHANGE IT, CHRIS WOULD LIKE FRED LORDS' 
ASSISTANCE ON HOW TO START ALL EXISTING EMPLOYEES.   
 
SCOTT STOMBAUGH MADE A MOTION TO ADJOURN AT 10:08 AM, 2ND KEVIN COX. 
STOMBAUGH - YES, COX - YES, CLEMENTZ - YES 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


