RECORD OF PROCEEDINGS

MINUTES OF PERRY TOWNSHIP TRUSTEES MEETING

HELD JUNE 24, 2026

PERRY TOWNSHIP TRUSTEES MET IN SPECIAL SESSION, CALLED TO ORDER AT 8:00 AM BY CHAIRMAN
SCOTT STOMBAUGH — PRESENT, KEVIN COX - PRESENT, FRANK CLEMENTZ — PRESENT. ROLL CALL BY
FISCAL OFFICER. THE PLEDGE OF ALLEGIANCE FOLLOWED.

GUESTS AND EMPLOYEES PRESENT - FRED LORD (CLEMANS AND NELSON), TODD GARDNER, NICK
ADAMS, JOHN ITEN

CHAIRMAN STOMBAUGH STATED THAT WE ARE HERE TO REVIEW POTENTIAL CHANGES TO THE POLICY
HANDBOOK AND ASKED FRED LORD TO REVIEW SOME OF THE CHANGES PREVIOUSLY DISCUSSED.

CHRIS HANDED OUT MINUTES FROM THE PREVIOUS MEETING HELD IN 2025 TO EVERYONE. THE GREEN
OR YELLOW HIGHLIGHTS ARE FROM THE PREVIOUS MEETINGS.

WE FIRST DISCUSSED THE FOLLOWING TEXT FROM THE HANDBOOK MEETING HELD ON SEPTEMBER 25,

2025:

Section 6:03 — Page 45 — Letter D Discussion about either raising or deleting limits of sick
hours. Case in point — Full-time Employee has accident on job and doesn’t wish to use
Worker’s Comp. They can have full use of hours if enough sick time has accumulated.
Sick slips would have to be mandatory after three (3) consecutive scheduled workdays
or more for forty 40-hour a week employees, or two (2) consecutive tours of duty for
twenty-four 24-hour shift employees or when requested by designated Employees such
as Trustee, Department Head of Fiscal Officer. (Addressed on page 46, Letter G, as
follows)




AFTER A DISCUSSION, IT WAS STATED THAT THE FIREFIGHTERS SHOULD HAVE 212 MAXIMUM
SICK HOURS. THEY THEN SPOKE ABOUT REMOVING THE CAP ON SICK HOURS IN CASE A BAD
ACCIDENT HAPPENS, OR THEY GET REALLY SICK BECAUSE OP&F WILL STILL BE PAID. IT IS STATED
THAT IF THEY RETIRE OR DIE WOULD ONLY GET % OF THEIR SICK PAY PER ORC. WE ALSO SPOKE
ABOUT CHANGING TO ACCRUALS, BUT NICK ADAMS STATED THAT MOST OF THE FIRE STAFF
WOULD PREFER THE ONCE-A-YEAR DUMP. THEY ALSO DISCUSSED ADDING TO THE HANDBOOK
THAT IF SICK HOURS ARE TRANSFERRED FROM ANOTHER PUBLIC ENTITY, THOSE HOURS WOULD
NOT BE PAID OUT UPON DEATH OR RETIREMENT OF THE EMPLOYEE. THE DECISION IS TO
REMOVE THE CAP ON HOURS BUT STATE THAT TRANSFERRED HOURS WILL NOT BE PAID OUT.
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AFTER DISCUSSING THE ABOVE PAY-OUT FOR SICK TIME, IT WAS DECIDED TO PAY-OUT % UPON DEATH
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Page 47 — Section 6.04

DISCUSSION IS TO CHANGE THE DAYS THEY CAN TAKE BY FULL-TIME 40-HOUR EMPLOYEES AND
24-HOUR SHIFT EMPLOYEES. FRED LORD STATED THAT THERE IS A DIFFERENCE BETWEEN
FUNERAL LEAVE AND BEREAVEMENT LEAVE. FUNERAL LEAVE IS TO PLAN AND ATTEND THE
FUNERAL. BEREAVEMENT LEAVE IS TO TAKE CARE OF THE POST-FUNERAL PAPERWORK, ETC.

FOR BEREAVEMENT, THEY COULD BE ALLOWED TIME OFF, BUT USING SICK PAY TO REPLACE
HOURS IF THEY HAVE HOURS AVAILABLE AND UNPAID IF NOT. FUNERAL LEAVE SHOULD BE AN
EXCUSED DAY OFF WITH PAY FROM TOWNSHIP. FRED SUGGESTS WE LEAVE FUNERAL LEAVE AS
IS AND ADD BEREAVEMENT LEAVE AS AN “UPON EMPLOYEE REQUEST”, ON A CASE-BY-CASE
BASIS AND APPROVED BY THE BOARD OF TRUSTEES AND DEPARTMENT HEAD, AND ALLOW
THEM TO USE SICK PAY IF REQUESTED. BEREAVEMENT LEAVE CAN BE GRANTED FOR 40 HOURS
FULL-TIME EMPLOYEES (16 HOURS), AND 24-HOUR SHIFT WORKERS (48 HOURS), AND BE USED
WITHIN 30 DAYS FROM THE DATE OF THE EVENT.

WE THEN DISCUSSED THAT IF AN EMPLOYEE IS HURT AT WORK AND A BWC CLAIM IS FILED AND
APPROVED, THAT THE TOWNSHIP SHALL CONTINUE TO PAY THE EMPLOYEE'S RETIREMENT
CONTRIBUTION OF WHAT THEY WOULD HAVE PAID IN IF THEY ARE OFF OF WORK DUE TO THE
INJURY. IF THE EMPLOYEE IS ABLE TO BE PUT ON LIGHT DUTY, THE BWC WOULD SEE IT AS NOT
HAVING A LOST TIME INJURY IF WE CONTINUED TO PAY THE EMPLOYEE AS THEY WOULD HAVE
AS WELL AS RETIREMENT AND HAVE THE EMPLOYEE WORK WITH MEDICAL RESTRICTIONS.

FRED STATED THAT HE WILL COME UP WITH THE WORDING FOR A POLICY.

Section 6.11 — Letter B - #1 page 51

B.

Family Medical Leave Definitions:

1. Spouse: Husband and wife. However, common-law marriages after October 10,
1991, have been abolished by Ohio law. Unmarried domestic partners do not
qualify for FML to care for their partner.




Section 6.11 — Letter B - #3 Page 52

Child: A biological, adopted, foster, or stepchild; a legal ward; or a child of a
person who is standing in loco parentis, who is under 18 years of age or 18 years
of age or older and incapable of self-care because of a mental or physical
disability.

DO NOT CHANGE THIS WORDING. IT IS LEGALLY CORRECT.

Section 6.11 — Letter J — Page 55

=

Husband and Wife: In general, in a case in which a husband and wife, both employed by
the Employer, request leave due to the birth or placement of a child, the total number of
workweeks of FML to which both employees are entitled shall be limited to 12
workweeks during the designated 12 month period.

AFTER DISCUSSION SINCE WE DON’T HAVE OVER 50 EMPLOYEES THAT WOULD QUALIFY FOR
FMLA WE CHOSE TO LEAVE THE ABOVE WORDING AS IS AND REVISIT IT IF WE GET ENOUGH
QUALIFIED EMPLOYEES, BUT WE WILL SEND FRED LORD THE ROOSTERS TO DETERMINE IF WE
DO MEET THE 50 EMPLOYEES OR MORE AND WE DECIDED TO CHANGE THE WORDING FOR
“HUSBAND AND WIFE” TO INCLUDE LEGALLY MARRIED COUPLES. IT SHOULD ALSO MATCH WITH
THE WORDING IN SICK LEAVE.

Section 7.02 — Letter F Page 62 - All full-time employees shall be allowed one-half (1/2)
hour for each meal period that occurs during the employee’s regularly scheduled work period,
except for Full-Time Firefighters who are paid 24-hour shift.



FRED LORD STATED THAT THIS IS JUST FOR THE PURPOSE THAT IF AN EMPLOYEE
IS ON AN UNPAID BREAK THAT THEY CANNOT BE WORKING DURING THAT
UNPAID BREAK. LEAVE WORDING AS IS.

ADD WORDING FOR ANYTHING REQUIRED BY STATE OR FEDERAL OR REQUIRED BY THE
DEPARTMENT HEADS OR PER DEPARTMENT POLICY. FRED STATED THE LANGUAGE
ABOVE IS SUFFICIENT.

Section 7.07 — Letter B — Page 65 —

AFTER FURTHER REVIEW, THE WORDING OF THIS IS OKAY AND DOES NOT NEED TO BE
CORRECTED.

Section 7.10 — Letter A — Page 67 —

FRED LORD STATED THAT THE WORDING IS FINE BECAUSE THE DEPARTMENTS HAVE
POLICIES IN PLACE FOR THIS BUT A REQUIREMENT THAT THEY NOTIFY THE
DEPARTMENT HEAD IN WRITING OF OTHER EMPLOYMENT.




Section 7.12 — Letter D — Page 69 — _

EVERYONE AGREED TO ADD “OR DESIGNEE”

Section 7.22 - Page 75 —

STRIKE THE 13T SENTENCE ABOVE SINCE THE TOWNSHIP PROVIDES VESTS AND ADD
MUST WEAR PER DEPARTMENT POLICY.

it

FRED LORD STATED THAT THERE SHOULD BE ZERO TOLERANCE FOR MARIJUANA,
INCLUDING IF IT IS MEDICAL. THE TRUSTEES DECIDED TO CHANGE 3a “AS UP TO AND
INCLUDING TERMINATION™.

B. Smoking of tobacco in any form, cigarettes, cigars, pipes, e-cigarettes, etc., is prohibited
in all Township buildings, i, and facilities. Where this section refers to
“smoking,” it is intended to refer to all types prohibited above, including e-cigarettes.

E. Smoking and the use of e-cigarettes is permitted in designated areas provided by the

Board of Trustees or designee. Such areas will be provided in compliance with
applicable law, and shall ensure that smoke or the vapor from e-cigarettes does not enter
the place of employment.

Page 75 — Section 7.23- B and E — contradict each other? Discussion that “E” is the correct
verbiage because it is allowed in designated areas on Township property but strike the word
“grounds” on letter B.



AFTER DISCUSSION, SMOKING IS ALLOWED IN DESIGNATED AREAS.

USE OF PERSONAL MOBILE PHONES SECTION 7.28

A. This policy states the official guidelines for the use of personal mobile phones in the
workplace.

B. Personal mobile phones are only to be used for personal business during non-work time
(i.e., breaks and lunch period). Employees are not to use personal mobile phones in the
presence of clients or in any public area.

C. Personal mobile phones should be kept in the “silent/vibrate” position except for the
employees’ non-work time.

D. Employees should be aware that certain communications on personal mobile phones
regarding Township business may still be considered a public record.

E. The administrater—and department heads are responsible for confirming that employees

comply with the intent of this policy.

Page 84 — Section 8.03 — B & C — suggestion to add if using personal phone for Township
business is allowable.

LEAVE AS IS BECAUSE THIS IS FOR EMPLOYEES WASTING WORKING TIME PLAYING ON
THEIR PHONES OR ON SOCIAL MEDIA.

Chapter 8
|GROUNDS FOR DISCIPLINARY ACTION AND PENALTIES SECTION 8.03
B. Failure to commence duties at the beginning of the work period, or leaving work prior to
the end of the work period.
C. Leaving the job or work area during the regular working hours without authorization.

Page 96 — Section 8:03 — B & C — suggestion from Chief Rader to move both to Group 3 due to
severity.

L Threatening, intimidating, coercing, or interfering with subordinates or other
employees.

Page 97 — Section 8:03 — I — suggestion from Chief Rader to move to Group 3 as this is a
serious offense.



Page 98 — Section 8.03 — B, C, K, M, Q — suggestion from Chief Rader to move to Group 3

Page 99

GROUP III OFFENSES

G. Fighting or attempting to injure other employees, supervisors, or persons.

SUGGESTION TO USE CHANGE FORMS TO MATCH THE BOOK. THE BOOK HAS LETTERS
AND THE FORMS HAVE NUMBERS. DEPARTMENT HEADS HAVE BEEN WRITING IN THE
LETTERS ON THE FORMS. THE OFFENSES LISTED ABOVE IN YELLOW SHOULD MOVE TO
GROUP 3 SO THAT THEY MAY BE TERMINATED.

Policies that need added

Policies that need added to Handbook are:

Spending Limits for Department Heads and Fiscal Officer without prior approval from Trustees.

From meeting Minutes on 3/23/2020. We haven’t had an actual policy or resolution for Spending
Limits but the amounts are still in use today.

Discussion is the current limit is $1,000 but would like to raise it to $2,000 - $2,500 due to
increase in cost.

Investment Policy
Tasc or Health Insurance Policy

Cyber Security Policy and training will be mandatory for all Township employees and Elected
Officials. Deadline is 7/2026.

Public Records policy is as follows. Not updated since June 2010. Was $.15. Chris will check
with area libraries to see what they charge per page to compensate for paper cost and printer ink.

WE NEED A POLICY FOR ELECTRIC VEHICLES BEING CHARGED USING TOWNSHIP POWER.

FRED LORD STATED THAT HE ADDED EMPLOYEES SHALL NOT RECORD TOWNSHIP OFFICIALS WITHOUT
KNOWLEDGE.

CLEMENTZ MADE A MOTION TO ADJOURN AT 10:04 AM, 2"° cOX
STOMBAUGH - YES, COX — YES, CLEMENTZ - YES






